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DIB Builds Partner Capacity,
Strengthens Key Institutional Processes

POLICY

Democratic Civilian Control of the

Military
- (Ministry converts political guidance
Strategy, P_ollcy & into action)
Planning
Nation’s link to military
Resource Management SPP
Converts Nation’s resources to Military or
Capability
RM T
_— Logistics
Logistics &
Moves capabilities to the warfighter The 4 processes are inter-related
* RM translates Policy to Capability
» Capability moves through Log_istics
Human Resource I\/Igmt * HR creates the human capital
Right person in right place at right time

Institutional processes anchor ability to
organize, train, equip, and sustain,
producing “ready” military capability and
capacity (when linked to other BPC / SFA)
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These core institutional processes form
the foundation of successful defense
institutions



Full Spectrum Capability
More than just “stuff”

POLICY

National & Defense Strategy ‘ '
Military Plans
Doctrine & Concepts

Tactics, Techniques, & Procedures
Weapons Systems OC[ .

: | 7
Supporting Systems ”e/p
Spare / Replacement Parts D, /Q,,

— efe S
Munitions Nse S
ysfem
Logistics ‘

Facilities & Infrastructure
Maintenance .-
Command & Control Enablers : Capabl | |ty
Intelligence Support .

Battlefield Medicine & Education

Training ‘ “e\
Professional Military Education
Recruiting & Retention

United Organization & Allocation
Deployment Management 06

Reserve Component Affairs QQ
6\)
>
oW
\\O
Resource Management ‘{\\)
Human Resource Management (\9\'
Acquisition, Logistics Systems, & Supply Chains N\

Policy Oversight
Interagency Governance
Public Relations




Implementing Full Spectrum Capabillity

POLICY

sational& Defense CT Institutional
Military Plans St Capacity / Security

: Q
Doctrine & Concepts D tegy, Sector Reform
Tactics, Techniques, & P

OCtr.
in,
Procedures (/ E

S CWMD Human Capacity /
Human Capital
Development

Implementer

Weapons Systems
Supporting Systems DefenSe
Spare / Replacement S_Vst

Parts; Munitions éms

CIT
Logistics Qe
Facilities & Infrastructure Support Institutional

Maintenance Capacity /
Command & Control Enablers

Intelligence Support CTOC Civil-sector
Battlefield Medicine & ] Capability

Education . :

Train s Combined Operations
raining . ' .

Professional Military Mar / Capacity /

Educati e

o oeaon onne! Borders Interoperability,

Recruiting & Retention . .
United Organization & Standardization

Allocation

Deployment Management |nte||igence and

Reserve Component

Afairs ' Intel Information Sharing

pers

Resource Management

Y — s»c\w’i\°“a\ Operational Capacity
anagemen - oy
Acquisition, Logistics \“suppoﬂ OpS and Capablllty BU|Id|ng
Systems, Supply Chains @
Policy Oversight
Interagency Governance
Public Relations




GCC Plan for Country X

- 2015-2021
POLICY
» 5500
= 4450 >443
=
S400
S350
S300
$250
$200
$150
$100
50 S35
S 0 8 o I
SO I |
Assessments and Ministerial Tasks and Service-level Tasks Operational, Training, Equipping,
Core Staff Tasks Programs and Programs Command and Facilities,

Control of Forces Construction
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